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| AM A LIFELONG ENTREPRENEUR. SO | KNOW THAT THE GRASS
DOESN‘T GROW FASTER IF YOU PULL IT. RECOGNISING POTENTIAL,
OPENING UP MARKETS, RETHINKING BUSINESS FIELDS AND
MAKING THEM SUCCESSFUL - THAT‘'S WHAT DRIVES ME AND STILL
FULFILS ME TODAY.

- MICHAEL MANFRED FISCHER

m TO MY

LINKEDIN PROFILE

MICHAEL MANFRED FISCHER WAS ONE OF THE PIONEERS OF THE GERMAN SUSTAINABILITY INDUSTRY WHEN HE
FOUNDED SMP SOLAR MONTAGE & PLANUNGSGESELLSCHAFT IN 2008, WHICH HE LATER DEVELOPED FROM A SOLAR
CONSTRUCTION SPECIALIST AND ENGINEERING SERVICE PROVIDER INTO AN INTERNATIONALLY RENOWNED EPC.

IN 2021, FISCHER HANDED OVER HIS GROUP OF COMPANIES TO A RENOWNED WIND ENERGY CORPORATION AND
FOUNDED FISCHER & CONSORTEN (F&C), AN EXCLUSIVE CONSULTING COMPANY THAT TAKES AN OUTSIDE VIEW.
FISCHER'S MANY YEARS OF MARKET EXPERIENCE AND A DEEP NETWORK ENABLE HIM TO PROMOTE AND DEVELOP
UNTAPPED POTENTIAL. TODAY, F&C HAS ESTABLISHED ITSELF AS AN INDUSTRY INSIDER AND BOUTIQUE CONSULTAN-
CY WITHIN THE RENEWABLE ENERGY INDUSTRY.

FISCHER & CONSORTEN

CONSORTEN (THE GERMAN WORD FOR “CONSORTS”) ARE A
TEAM OF EXPERTS THAT IS PUT TOGETHER ON A PROJECT-BY-
PROJECT BASIS. COMPARED TO TRADITIONAL CONSULTING e CARING, THEN SHARING
FIRMS, ONLY THOSE PEOPLE ARE INVOLVED WHO CAN DRIVE A o 2 DECADES OF MARKET EXPERIENCE
PROJECT FORWARD WITH THEIR EXPERTISE.
e NO REACTION, ONLY CREATION

e PIONAL SPIRIT

e DISCRETION AND INTEGRITY
e GRAVITAS

o EXCELLENCE
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https://www.linkedin.com/in/michael-manfred-fischer-36515a123/
https://www.linkedin.com/in/michael-manfred-fischer-36515a123/
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MICHAEL MANFRED FISCHER

HANDS-ON, HUMOROUS, JOVIAL,
ENERGETIC, BRAWNY, CHARISMATIC,
COMPETENT, ELOQUENT
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MORE THAN 100 LARGE-SCALE SOLAR PROJECTS
ON FOUR CONTINENTS. TOTAL NOMINAL VALUE
IN WINTER 2021: OVER 1.3 GW.

Sl

IMPLEMENTATION PARTNER OF ENBW FOR GERMANY'S
LARGEST SOLAR PARK IN WEESOW, BRANDENBURG (187
MW, NO FUNDING)

IMPLEMENTATION PARTNER FOR IBVOGT IN THE
CONSTRUCTION OF THE FIRST SOLAR PARK ON
SULAWESI ISLAND, INDONESIA (14.4 MW)

4

OPERATIONAL AND STRATEGIC MANAGEMENT

BUSINESS ANALYSIS, MARKET ASSESSMENT AND
POTENTIAL IDENTIFICATION

EVALUATION, DEVELOPMENT AND EXPANSION OF
COMPANY PORTFOLIOS IN THE AREAS OF
DISTRIBUTION, COMPETITION AND TECHNOLOGY

EXPANSION OF GLOBAL BUSINESS ACTIVITIES

DEVELOPMENT AND COORDINATION OF LARGE-SCALE
PROJECTS IN THE RENEWABLES SECTOR

EMPATHIC, MOTIVATING LEADERSHIP SKILLS

REALIZATION OF THE FIRST SUBSIDY-FREE LARGE-SCALE
SOLAR PROJECT IN EUROPE WITH OVER 65 MW NOMI-
NAL OUTPUT IN PORTUGAL (OURIQUE, 68 MW)

REALIZATION OF THE LARGEST SINGLE ROOF PV SYSTEM
IN THE NETHERLANDS UPON COMPLETION ON AN
EIGHT-HECTARE LOGISTICS ROOF IN VENLO (7.7 MW)
AND THE CURRENTLY LARGEST OPEN-SPACE
PHOTOVOLTAIC SYSTEM IN THE NETHERLANDS,
ZONNEPARK SCALDIA, ZEELAND (54 MW)
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https://opium.hamburg/storyboard/detail/der-sonne-entgegen.html
https://www.pv-magazine.de/2018/02/02/smp-montage-will-mit-joint-venture-saudi-arabien-erorbern/
https://www.solarserver.de/2018/07/19/smp-montage-stellt-groesste-pv-dachanlage-der-niederlande-fertig/

